NOTI CE PI H 96-51 ( HUD)
| SSUED: July 22, 1996
EXPI RES: July 31, 1997

Directors, Ofice of Public Housing,
Adm ni strators, Area Ofices Native
Ameri can Prograns

Subj ect: AVENDMENT AND RECPENI NG OF APPLI CATI ON PERI CD AND
PROCESSI NG OF GRANT APPLI CATI ONS FOR FI SCAL YEAR ( FY)
1996 PUBLI C HOUSI NG DRUG ELI M NATI ON PROGRAM ( PHDEP)

1. PURPCSE. This notice supersedes Notice PIH 96-31 (HUD)
dated May 22, 1996. This notice provides additional
instructions for processing grant applications submtted for
fundi ng under the FY 1996 PHDEP NCFA, published in the
Federal register July 10, 1996, Amendnent and Reopeni ng of
Application Period for PHDEP (Docket No. FR-4003-N-02).

2. APPLI CABI LI TY.

A This notice is applicable ONLY to those public housing
authorities (PHAs) and I ndian housing authorities
(I HAs) submtting grant applications for FY 96 PHDEP
grant program

B. The term housi ng authority (HA) SHALL include PHAs and
IHAS. The termField Ofice (FO shall refer to |ocal
HID Field OGfices or Area Ofice of Native Anerican
Prograns (AONAPSs).

3. BACKGROUND.

A On April 8, 1996 (61 FR 15674), HUD published a Notice
of Funding Availability (NOFA) announcing the
availability of FY 1996 funding for the Public and
| ndi an Housing Drug El i mnation Program The NCFA,
Amendnent and Reopeni ng of Application Period,
published in the Federal Register, July 10, 1996,
(Docket No. FR 4003-N-02) makes two anendnments to the



April 8, 1996 NCFA, and REOPENS the application period
for a period of 30 days.

(1) The NCFA amends the April 8, 1996 NCFA to provide
for the final FY 1996 fundi ng anount; and

(2) revises the grant award limt for the |argest
category of housing authorities (50,000 units or
nore).

(3) For convenience of the reader, the entire FY 96
PHDEP NCOFA was republ i shed.

Housi ng aut horities whose applications were submtted
by the application deadline (June 14, 1996) under the
April 8, 1996 NOFA ARE NOT REQUI RED to resubmt
appl i cati ons under the NCFA

A housi ng aut hority whose application WAS TI MELY FI LED
UNDER THE APRIL 8, 1996 NOFA, MAY SUBM T an anended
application or a replacenent application during the 30-
day application period. |If submtting an anended or

repl acenent application, the housing authority MUST
clearly identify that its previous application filed

under the April 8, 1996 NCFA i s bei ng amended, or

replaced inits entirety.

Housi ng authorities who submtted applications but V\ERE
NOT FI LED by the June 14, 1996 deadline under the April

8, 1996 NCFA are now considered tinely filed under the
NCFA need not re-apply.

Housi ng aut horities whose applications VWERE TI MELY
FI LED under the April 8, 1996 BUT REJECTED will be
notified by local field offices and may re-apply under
the NOFA published in the Federal register July 10,
1996.

Al eligible public and Indian housing authorities are
eligible to apply under the NCFA

FUND ASSI GNMENT PLAN. The fund assignnment plan for
distributing grant funds to be awarded under the FY 96 PHDEP

be i n accordance w th Handbook 1830.4, REV-2, dated

July 31, 1986.

DEFI NI TIONS. The definitions for the PHDEP program are



8.

contained in 24 CFR 761 of the "Stream i ned" Consol i dat ed
Public and Assisted Housing Drug El i mnation Programfinal
rul e dated March 28, 1996.

GRANT APPLI CATI ON ELI G BLE AND | NELI G BLE ACTI VI TI ES.

Eligible and ineligible activities under the FY 96 PHDEP are
described in Section | of the NOFA. Funding is avail able
only for public housing agenci es and | ndi an housi ng
authorities.

GRANT APPLI CATI ON REQUI REMENTS.

A To receive fundi ng, housing authorities MJUST submt a
grant application to HU using a FY 96 PHDEP
application kit as described in Section Il (Application
Process) of the NCFA

B. The NCFA provides information concerning the purpose,
applicant eligibility, available anounts, selection
criteria, financial requirenents, nanagenent, and
application processing, including howto apply, how
selections wll be nade, and how applicants wll be
notified of results.

C The application kit contains information on all
exhibits and certifications required under the NCFA
Applications were provided to all Field Ofices and
housing authorities. For additional applications
contact (The DI SC has about 300 applications in stock):

Aspen Systens

Drug Information and Strategy d eari nghouse (DI SC
Attn: Gary Ballinger

1600 Research Boul evard, STCP 3k

Rockvil I e, MD 20850

Tel ephone Nunber (301) 251-5123

(For informational purposes: Gary Ballinger nmay be

contacted on HUD cc: nail address ASPENPCST and/ or

| NTERNET E- MAI L ADDRESS. GBal | i nger @ ASPENSYS. CQV)
GRANT APPLI CATI ON SELECTI VE RATI NG CRI TERI A.

A The nunber of points that an applicant receives wll
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depend on the extent to which the grant application is
responsive to the informati on requested in the
selection criteria. An applicant nust receive a score
of 70 points or nore out of the maxi numof 100 points
awar ded under this NOFA conpetition to be eligible for
f undi ng.

After applications have been scored, Headquarters W LL
rank the applications on a national basis. Awards W LL
be made in ranked order until all funds are expended.

GRANT DI STRI BUTI ON OF FUNDS

A

HUD is distributing grant funds under the FY 96 PHDEP
NCFA on a national conpetition basis. Maximum grant
award anounts are conputed on a sliding scale, using an
overal I maxi num cap, dependi ng upon the nunber of
publ i ¢ housi ng agency (PHA) or Indian housing authority
(I'HA) units. For specific guidance refer to

Section |1 (b)(2) of the NCFA

The unit count includes rental, Turnkey III
Honmeowner shi p, Miutual Hel p Honeowner ship and Section 23
| eased housi ng bond-financed projects. Units in the
Turnkey |11 Homeownership, Mitual Hel p Honeowner ship
and Section 23 bond-financed prograns are counted | F
t hey have not been conveyed.

Eligible projects nust be covered by an annua
contributions contract (ACO or annual operating
agreenent (AQA) during the period of the grant award.

(1) Public housing agencies.

(a) PHA-Owmed Rental Housing Program In
accordance with Notice 94-66 (PHA), Low Rent
Publ i ¢ Housing Program- Streaniined
Qperati ng Budget and Financial Reporting
Procedures, PHAs with fiscal years begi nni ng
January 1, 1995 and after, ARE NOT REQUI RED
to submt an (perating Budget (Form
HUD- 52564) | F they have been determ ned, by
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(b)

(c)

(d)

(e)

(f)

HUD, to be Hgh or Standard performers under
Publ i ¢ Housi ng Managenent Assessnent Program
(PHVAP) and HAVE NOT FAI LED the PHVAP
financial indicators.

Those requesti ng subsi dy nust, however,
submt Form HUD 52723, Cal cul ation of
Per f ormance Fundi ng System (PFS) perating
Subsidy and units are in the header.

PHAs (rental program that are NOT REQUI RED
to submt a budget under the PHVAP criteria

in Section I(b)(2)(ii)(A above AND not
requesting operating subsidy ARE NOT REQUI RED
to submt Form HUD 52723.

Unit counts MJST be confirned with the | ocal
Field Ofice prior to submssion of the FY 96
PHDEP appl i cati on.

For PHA- Oamned Turnkey |11 Honmeownership
Program and Section 23 Leased Housi ng
Prograns, PHAs ARE REQUI RED to submt Form
HUD- 52564, in accordance with Notice PIH
94-66 (PHA), and units in the header (Top of
the form.

For purposes of the FY 96 PHDEP NCOFA, PHAs
ARE REQUI RED to validate their unit counts
with the local Field Ofice as of April 1,
1996. Units identified after this date wll
not be accept ed.

(2) Indian housing authorities.

(a)

(b)

As of January 1, 1995 I ndi an housing
authorities ARE NOT REQU RED to submt Form
HUD- 52564, UNLESS a corrective action order
has been issued in accordance with Notice PIH
94-72 (1 HA) extended by Notice PIH 95-65.

For purposes of this NOFA I ndi an housi ng
authorities ARE REQU RED to validate their
unit counts with the | ocal AONAP, prior to
subm ssion of the PHDEP application, to
ensure the unit count matches the data in the
Managenent I nformation Retrieval System
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(MRS) for units in nmanagenent as of April 1,
1996. Units identified after this date wll
not be accept ed.

D. The anount conputed above MJST be conpared with the
dol l ar anmount requested in the PHA I HA application to
make certain the anmount requested does not exceed the
maxi mum grant awar d.

E. BASED UPON THE REQUI REMENTS OF SECTI ON I (b) (2) (i)
THROUGH (iii) OF THE FY 96 PHDEP NOFA, APPLI CANTS THAT
REQUEST FUNDI NG THAT EXCEED THE ESTI MATED MAXI MUM GRANT
AWARD AMOUNT PERM TTED W LL BE REJECTED AND WLL NOT BE
ELI G BLE FOR ANY FUNDI NG

10. HUD REFORM ACT PROVI SI ONS

A The HUD Reform Act of 1989 prohibits any applicant from
gai ning an advantage in the conpetition as a result of
receiving confidential information. The final rule,

(24 CFR part 4) "Prohibition of Advance D scl osure of
Fundi ng Deci sions," which inplenents section 103 of the
Reform Act, specifically prohibits advance di scl osure
of the follow ng:

(1) Information regarding an applicant's relative
st andi ng;

(2) The anount of assistance requested by any ot her
appl i cant;

(3) The identity of any other applicant;
(4) The nunber of applications; and

(5 Any other information contained in anot her
application.

B. HUD enpl oyees who have SPECI FI C program questions, such
as whet her particular subject matter can be di scussed
wi th persons outside the Departnent, should contact
Field Ofice counsel, or Headquarters counsel for the
programto which the question pertains.

11. FY 96 PHDEP GRANT APPLI CATI ON OPTI ONAL REVI EW PROCESS, AS
AMENDED.

A The Ofice of Resident Initiatives (OR) Gants
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Managenent Handbook 7490.01 allows in situations where
the Field Ofice workl oad exceeds the resources
avail abl e for a nmanageabl e and efficient review
process, an optional review process nay be used.

Headquarters HAS DETERM NED that an optional review
process w |l be used for processing FY 96 PHDEP grant
appl i cations.

(1) Public housing authorities FY 96 PHDEP
applications WLL be reviewed and scored by panel
nmenbers | ocated at the grant application center
processing site, Ofice of Public Housing, New
York Gty, NY.

(2) Indian housing authorities (I1HA) FY 96 PHDEP
applications WLL be reviewed and scored by panel
nmenbers located at the grant application center
processing site, AONAPs, Denver, QQ

Screening and scoring the PHDEP grant application's
Selection Citeria 3.

(1) Prior totransmtting applications to the
processing center sites Field Ofices/ AONAPs W LL
screen and score each PHDEP grant application's
Selection Oriteria 3. This | NCLUDES any |late
appl i cations.

(2) Due to workload requirenents and staffing Field
Gfice, Drectors, (fice of Public Housing and
Adm ni strators, AONAPs ARE AUTHORI ZED t o conduct
one review per application. The information wll
be duplicated for each application.

Training nmaterials WERE provided by the Ofice of the
Deputy Assistant Secretary for the Coomunity Rel ations
and | nvol venent, O fice of Oine Prevention and
Security Dvision, to local Field Ofices/ AONAPs.

QG ant applications WLL be forwarded to the appropriate
grant application processing site.

Selection Oriteria 1, 2 and 4 of the grant applications
WLL be scored at the designated grant application
processing site.

QG ant applications WLL be shipped to the processing
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sites, to include applications that are |ate/rejected,
and applications that were determned to be ineligible
FOR WHAT EVER REASON.

H Al tasks in this notice MJST be executed in accordance
with the schedule set forth in paragraph 22 of this
noti ce.

12. HEADQUARTERS RESPONSI BI LI Tl ES.

A In order to conplete the screening and scoring
(Selective Oriterion 3) the Ofice of the Deputy
Assistant Secretary for the Coomunity Rel ati ons and
| nvol verrent, G fice of Orine Prevention and Security
D vision, PROVI DED PHDEP application screening/scoring
instructions and other related docunents to Field
G fices/ AONAPs.

B. Training for the reviewers at the grant application
processing center site WLL be conducted, as
appropriate, by the Ofice of the Deputy Assistant
Secretary for the Community Rel ati ons and | nvol venent,
Gfice of Oine Prevention and Security D vision and
ONAPs staff.

C The Ofice of the Deputy Assistant Secretary for the
Community Relations and Invol venent, Gfice of Oine
Prevention and Security Dvision, and the Ofice of the
Deputy Assistant Secretary for Native Anericans
Prograns WLL PROVI DE technical assistance and gui dance
to the Gant Admnistrators (GA) at grant application
processing center sites. These sites are |ocated at
the O fice of Public Housing, New York Gty, NY, and
AONAPs, Denver, OO Refer to paragraph 22 of this
notice for additional guidance.

13. FY 96 PHDEP GRANT APPLI CATI ON PROCESSI NG REQUI REMENTS.

A The O fice of the Deputy Assistant Secretary for the
Community Rel ations and Invol venent, Gfice of Oine
Prevention and Security Dvision, Ofice of the Deputy
Assistant Secretary for Native Anerican Prograns, |ocal
Field Ofice, Drectors, Ofice of Public Housing and
Adm ni strators, AONAPs, WLL ASSURE that the FY 96
PHDEP grant application process is conducted in
accordance with the procedures set forth in this
processing notice, the CR G ants Managenent Handbook
7490. 01, and related HUD regul ati ons, such as the PHDEP
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Final Rule (24 CFR 761), FY 1996 NCFA, notices, OB
G rcul ar, handbooks, and additional witten guidance.

Chapter 2 of ORI Grants Managenent Handbook 7490. 01
descri bes the actions required in processi ng PHDEP
grant applications by the receiving Field Ofice and
ACONAPs.

(1) The handbook contains instructions for the
admni stration of grants awarded by the Assi stant
Secretary, Ofice of Public and I ndi an Housi ng.

(2) The handbook provides specific instructions on the
grant application processing, grant agreenent
executi on process, paynent procedures, required
reporting, nonitoring, grant extensions, grant
cl oseout procedures, etc.

G ant applications MJST be received at each designated
Field Ofice, ATTN Drector, Ofice of Public Housing
and/ or Adm nistrator, AONAPs, in accordance with the
NCFA and Chapter 2 of ORI Resident Initiatives Gants
Managenent Handbook 7490.01 with the fol | ow ng

EXCEPTI ONS AND ADDI TI ONAL GUI DANCE.

(1) Follow ng receipt of grant applications and

conpl eting the Application Master Log (Appendi x A

the Drector, Ofice of Public Housing and

Adm nistrator, AONAPs will fax the FY 1996 PHDEP

Application Master Log to Headquarters as foll ows:

(a) PHA APPLI CATIONS: Ofice of Public Housing
fax the log to Headquarters, CPSD, Room 4112,
fax nunber (202) 401-7965, ATTN. MalcolmE
Mai n, tel ephone (202) 708-1197, ext 4232
(CCnail address for MalcoimE Minis
Pl HPCST2) .

(b) [IHA APPLI CATIONS: AONAPs fax the log to
Headquarters, East L'Enfant Plaza, Suite
8204, fax nunber (202) 755-0182, ATTN Tracy
Qutlaw. The CC. nail address for Tracy C
Qutlaw is PIHPOST2. (ONAPs nust:

(1) Reviewand verify that the FY 96 PHDEP
Application Log information is correct
prior to subm ssion to Headquarters
CPSD;, and



(2)

(2) Fax the final FY 1996 PHDEP Application
Log to Headquarters, CPSD, ATTN Mal col m
E. Main, Room4112, fax nunber (202)
401- 7965, tel ephone (202) 708-1197, ext
4232.

(c) FY 96 PHDEP grant application validation
process.

(1) In order to validate grant application
information the Ofice of the Deputy
Assistant Secretary for the Comunity
Rel ati ons and | nvol verrent, O fice of
Oinme Prevention and Security D vision,
wll request, via cc:mail, verification
of the Application Master Log
information (Appendix A of this notice,
with instructions) fromeach D rector,
G fice of Public Housing and
Adm ni strator, ACONAPs.

(2) Field Ofices/ AONAPs should refer to
paragraph 22 of this notice for guidance
regarding this process.

IF a Field Ofice/ AONAPs recei ves an application
not in their jurisdiction by the application
deadl i ne date as anended, the Field Ofice/ AONAPs
WLL ensure the follow ng actions take pl ace:

(a) Log the date and tinme of receipt in the
mast er | og;

(b) Transfer the application to the appropriate
Field Ofice/ AONAPs within 24 hours of
recei pt of the application; and

(c) Notify the Field Ofice/ AONAPs by tel ephone
that the application is being forwarded.
Send designated Field Ofice(s), via cc:mail,
"what actions were taken" with a copy to the
appropriated personnel as foll ows:

(1) CCmail point of contact for Ofice of
Public Housing New York Gty, NY, is Jed



Abrans (CC nmail address for Jed Abrans
i's NYCPOST1); and/or

(2) CCmail point of contact for ACNAPS,
Denver, GO is Robert Harris (CC nail
address for Robert Harris is DENPOST2).

(3) In all cases provide a copy of all
communi cation to Headquarters PHDEP
Coordi nator MalcolmE Main (CC nail
address for MalcoimE Min is
Pl HPOST2) .

(d) The application is to be forwarded via
OVERNI GHT MAIL WTH A TRANSM TTAL MEMO to the
Drector, Ofice of Public Housing and/or
Admni strator, AONAPs as appropriate, ATTN
PHDEP Grants Adm ni strator.

(e) The Field Oficel AONAPs receiving the
application WLL:

(1) Per instructions in this notice log in
the application according to the prior
Field Ofice/ AONAPs recei pt date and
tine.

(2) The Field Ofice/l AONAPs shall attach any
appropriate docunmentation to the |og.

| n accordance wi th the NCOFA published July 10, 1996,
Anendnent and Reopeni ng of Application Period, (Docket

No. FR-4003-N-02) applicants that deliver applications

to Field Ofices/ AONAPs after the deadline date and

hour, August 9, 1996 AT 3:00 PM LOCAL TIME are

| NELI G BLE APPLI CANTS AND W LL BE | MVEDI ATELY NOTI FI ED
THAT THEI R APPLI CATIONS W LL NOT BE PROCESSED.

(1) Housing authorities whose applications were
submtted by the application deadline (June 14,
1996) under the April 8, 1996 NOFA  ARE NOT
REQUI RED to resubmt applications under the NOFA

(2) A housing authority whose application WAS TI MELY

FI LED UNDER THE APRIL 8, 1996 NOFA, MAY SUBM T an
amended or a replacenent application during the
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(3)

(4)

30-day application period (July 10 - August 9,
1996). If submtting an amended or repl acenent
application, the housing authority MJST clearly
identify that its previous application filed under
the April 8, 1996 NCFA is being anended, or
replaced inits entirety.

Housi ng aut horities whose applications WERE NOT
filed by the June 14, 1996 deadl i ne under the

April 8, 1996 NCFA ARE NOW CONSI DERED Tl MELY FI LED
under the NCFA need not re-apply.

Housi ng aut horities whose applications VWERE TI MELY
FI LED under the April 8, 1996 BUT REJECTED will be
notified by local Field Ofices/and ACNAPs and nay
re-apply under the NOFA published in the Feder al

register July 10, 1996.

G ant applications SHALL be screened in accordance wth
Chapter 2 of ORI Resident Initiatives Gants Managenent
Handbook 7490. 01 for curabl e deficiencies and
eligibility with the follow ng additional gui dance.

(1)

(2)

(3)

(4)

The basic procedures require the receiving Field
G ficel AONAPs to screen, using Appendix B of this
notice, each application. The (Ofice of the
Deputy Assistant Secretary for the Comunity

Rel ati ons and I nvol venent, Cfice of Oime
Prevention and Security Division PROVI DED a FO®A
application checklist and reviewer instructions to
each Field Ofice/ AONAPs to acconplish this task.
Selection Oriteria 3 of the PHDEP application
SHALL BE scored, using Appendi x E of this notice,
by the Field Ofice/ AONAPs having jurisdiction
over the HA. The screening and scoring (Sel ection
Oiteria 3 of the PHDEP appli cation) WLL be
supervi sed and validated by each Field Ofice and
AONAPs FOGA.

Due to workload and staffing requirenents Field
Gfice, Drectors, (fice of Public Housing and
Admni strators, AONAPs ARE AUTHORI ZED to conduct
one review per application for Selection

Oiteria 3.

Field Oficel AONAPs staff validating any of the

screening process SHALL NOT be the sane person who
scores a grant application. Scoring infornmation
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(5)

MUST be posted on both scoring sheets.

Field Ofices/ AONAPs W LL acknow edge recei pt of
all grant applications received with a letter to
the applicant as outlined in OR Resident
Initiatives Gants Managenent Handbook 7490. 01,
Chapter 2-4. This letter nust also include a
requi red response date.

I n connection with the NOFA and ORI Resi dent
Initiatives G ants Managenent Handbook 7490. 01, the
SMRPH MRS Gants Managenent Module will be used in
the FY 96 PHDEP grant cycl e/ process. The FOGA
receiving the grant application WLL be responsible

for:

(1)

(2)

NOTE:

Assuring initial grant application infornmation
(See Tab 1 of PHDEP application kit) on all
applications is entered into the conputer system
and

Information is entered for screens 1, 2, and 7 in
the Grants Managenent Mdul e.

FOR PURPOSES OF THI S PROCESS DO NOT DELETE
ANY | NELI G BLE APPLI CATI ONS FROM THE DATABASE
AS | NSTRUCTED I N THE ORI GRANTS MANAGEMENT
HANDBOOK AT CHAPTER 2, 2-5.

The FOGA WLL validate the correctness of all
information entered into each of the required screens
of the G ants Managenent Mbdul e.

(1)

(2)

(3)

I f the databases ARE NOT conplete the FOGA WLL be
required, in a timely manner, to nmake appropriate
corrections and resubmt the database to the

processi ng panel .

The database MJUST include the project sunmary on
screen 7 at F3 and be no nore than 4 to 5 brief
sentences describing the activities supported by
t he awar d.

The summary WLL be taken fromthe DRUG***. DBF
and used in Congressional notification. The FOGA
will ensure that the summary contains conpl ete
sent ences.
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For adm nistrative purposes Field Ofices/ AONAPs W LL
retain one original FY 96 PHDEP grant application and
send 2 (TWD | DENTICAL COPIES OF THE ORI G NAL

APPLI CATI ON wi th one score sheet attached to each copy
and rel ated docunments to the appropriate processing

site. An identical Selection Giteria Score should be
entered on each score sheet for each application.

(1) The box being shipped WLL (but not limted to)
contain the follow ng itens:

(a) Transmttal letter. The transmttal letter
shall include a list of grant applications:

(1) Prepared for scoring; and

(2) Those not to be scored for whatever
reason.

NOTE: EACH FI ELD OFFI CE/ AONAPs MJST STATE
AND JUSTI FI ED WHY THE GRANT
APPLI CATI ON(S) WERE NOT SCORED AND
PROVI DE ALL DOCUMENTATI ON RELATED
TO THE APPLI CATI ON(S).

(b) Gant application naster |og.
(c) Gant applications (O ganized by HA Code).

(d) Copies of the grant application
acknowl edgnent and curabl e deficiency letters
(Attached to each application).

(e) Gant application screening checklist and
Score Sheets with Selection Griteria 3 score
entered on score sheets. (Attached to each
appl i cation)

(f) QGant application correctabl e deficiency
master | og.

(g) D skette with the SMRPHMRS G ants
Managenent dat abases (DRUG***, DBF and
DRUG*** DBT (**** = Field (Ofice Code) with
the application information for screens 1, 2,
and 7 in the ORI, Gants Managenent Mdul e
conpl et ed.

13



(h) Contact the Field Ofice/ AONAPs Dat a Base
Adm ni strator (DBA) for additional guidance.

QG ant applications WLL be sent to the bel ow processing
center sites for processing. Addresses and point of
contacts are as foll ows:

(1) Public housing authority FY 96 PHDEP grant
applications WLL be sent to:

HUD - New York State Ofice

Drector, Ofice of Public Housing
ATTN Gants Admnistrator: Jed Abrans
26 Federal Plaza, Suite 3237

New Yor k, NY 10278- 0068

Jed Abrans and Julie Fagan can be reached on
Tel ephone Nunber (212) 264-0903, ext 3768, 3719 or
3605. COfice hours: 8:30am- 5:00pmlocal time

(2) Indian housing authority FY 96 PHDEP grant
applications WLL be sent to:

HUD - Northern Plains Ofice of Native Anmerican
Pr ogr ans

Adm nistrator, AONAPs, ATTN QGants Admnistrator:
Tracy Qutl aw

First Interstate Tower North, 633 17th Street
Denver, QO 80202- 3607

Tel ephone Nunber (303) 672-5457

G fice hours: 8:15am- 4:45pm | ocal tinme

NOTE:

(1) GRANT APPLI CATI ONS MUST BE CONTROLLED AND
ACCOUNTED FOR AT ALL TIMES DURI NG THI S
PROCESS.

(2) ALL APPLI CATI ONS WLL BE SENT "OVERN GHT
MAI L" TO THE APPLI CATI ON PROCESS SITE. FI ELD
OFFI CES/ AONAPs MUST CHECK W TH THEI R
ADM NI STRATI VE OFFI CER AND MAI L ROOM
SUPERVI SOR FOR GUI DANCE REGARDI NG THI' S
MATTER

J. Field Ofices/AONAPs WLL nonitor and track all
applications and ammednents by sending a urgent cc:nail
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to the appropriate grant application processing site
that states "when" and "how' the applications were

shi pped and "expected arrival date.” The follow ng
personnel are points of contact regarding this matter:

(1) Jed Abrans, Ofice of Public Housing, NYC NY
(CC.nmail address for Jed Abranms is NYCPOST]);
and/ or

(2) Robert Harris, AONAPs, Denver, QO (CC nail address
for Robert Harris is DENPOST2).

Coor di nation and oversi ght of the PHDEP grant
application process:

(1) Feld Ofices and AONAPs SHALL send a copy of all
cc:mails regarding this process to MALCOLME. NAIN
(CCnail address for MalcolmE Min is PlHPOST2).

(2) Any violation in carrying out this notice may
result in funding del ays or repeating the scoring
and ranki ng procedures.

(3) HUD Headquarters, in conjunction with the Ofice
of public and Indian housing conptroller, W LL
AUDIT a sanple of Field Ofices to validate the
revi ew process.

14. SCORI NG OF FY 96 PHDEP GRANT APPLI CATI ONS.

A

Assignnment of the Gant Admnistrator. Gant

application processing center site grant admnistrators
(GAs) WERE assigned to oversee the review process. e
GA WAS assigned to each selected site. The GAs WLL:

(1) Receive all grant applications and validate
recei pt based on the application print-out from
the G ants Managenent Mdul e reports and the hard
copy of the PHDEP Application Log.

(2) Coordinate and nanage the FY 96 PHDEP grant
application review process.

(3) ldentify reviewers for applications. Reviewers
WLL be selected fromHJUD staff fromlocal and
other Field Ofices/ AONAPs.

(4 Work with data entry person at the processing
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(5)

(6)

(7)

(8)

(9)

panel entering data in the G ants Managenent
Modul e. Validate data entry.

The work load WLL be divided anong panel s of
reviewers with one or nore grant panel | eader(s)
(@&L) assisting the GA in overseeing the process.

Al reviewers WLL be trained in one training
session by the Gfice of the Deputy Assistant
Secretary for the Coomunity Rel ati ons and

| nvol venrent, G fice of Orine Prevention and
Security Dvision and ONAPs staff at the begi nni ng
of the review process to assure consi stency.

Each grant application WLL be independently
scored by two individuals.

Scores WLL be posted on the FY 96 PHDEP Scori ng
Sheets. The GA or the GPL(S) WLL verify that all
factors are scored, math conputations are correct,
scoring sheets reflect appropriate coments for
score and are signed by reviewer, and validate al
data entry with the score sheets.

Scores WLL be entered into the G ants Managenent
Modul e at the grant application processing site.

15. RANKI NG OF FY 96 GRANT APPLI CATI ONS.

A

After grant applications have been processed and

scored, the GA, Ofice of Public Housing, NYC NY W LL
provide a ranking of the applications on a national

basis to the Ofice of the Deputy Assistant Secretary

for the Coomunity Rel ations and I nvol venent, ATTN
Drector, Ofice of Oine Prevention and Security

D vi si on.

The awards WLL be nade in ranked order until all funds
are awarded. In the event that two eligible
applications receive the sane score, and both cannot be
funded because of insufficient funds, the application
with the highest score in selection criterion 3 "The
capability of the applicant to carry out the plan" wll
be sel ect ed.

If Selection Oriterion 3, of the grant application, is
scored identically for both applications:
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(1) The scores in Selection Oiteria l, 2, and 4 W LL
be conpared in this order, one at a time, until
one grant application scores higher in one of the
factors and is sel ected.

(2) If, the grant application score is identically in
all factors, the grant application that requests
less funding will be sel ected.

Al anards WLL be nmade to fund fully a grant
application, except as provided in section |I.(b)(4)
(Reduction of Requested Grant Anounts and Speci al
Condi tions) under the NCFA

The GA, Ofice of Public Housing, NYC NY W LL PROVI DE
to the Ofice of the Deputy Assistant Secretary for the
Comunity Rel ations and I nvol venent, ATTN. Director,
Gfice of Oine Prevention and Security Dvision, all

conpl eted database files with all grant application and
scoring information for the FY 96 PHDEP grant

applications award process.

A grant application MJST receive a score of 70 OR MORE
PO NTS OQUT OF THE MAXI MUM CF 100 PO NTS AWARDED under
this conpetition to be eligible for funding.

16. ACTIONS REQUI RED FOR SUBM SSI ON OF FY 96 PHDEP GRANT
APPLI CATI ON SELECTI ON DATA.

A

The FY 96 PHDEP G ants Managenent Mdul e dat abases
DRUG***, DBF and DRUG*** . DBT with all grant

application and scoring information conpl eted MJUST BE
submtted to Headquarters through standard procedures
and guidance in this notice for transm ssion of

SM RPH M RS dat abases.

The GA, Ofice of Public Housing, NYC NY W LL ASSURE
that data entry on screens 1 through 7 of the nodul e

are validated to be correct and conpl ete before the

dat abase is sent to Headquarters, OCR, CPSD.

G ant application processing site GA, AONAPs, Denver,
Qo

(1) The FY 96 PHDEP G ants Managenent Mbdul e dat abases
DRUG***, DBF and DRUG*** . DBT with all grant
application and scoring information MJST be
submtted to the GA O fice of Public Housing, NYC

17



NY.

(2) The GA, AONAPs WLL assure that data entry on
screens 1 through 7 of the nodule are validated to
be correct and conpl ete before the database is
transmtted. Refer to paragraph 11.C of this
noti ce for gui dance.

Appl i cation conpl etion Process.

(1) After conpletion of the application review
process, the GA, O fice of Public Housing, NYC
NY/ appl i cati on processi ng site supervisor W LL
t hrough standard procedures TRANSM TS al |
SM RPH M RS dat abases to the Ofice of the Deputy
Assistant Secretary for the Coomunity Rel ations
and I nvol venent, Attn: Drector, Ofice of Oinme
Prevention and Security D vision.

(2) After validation by the Director, Gfice of Oine
Prevention and Security Division, will submt the
conpl et ed database to Gfice for the Deputy
Assistant Secretary for the Coomunity Rel ations
and I nvol venent for final review and further
pr ocess.

(3) The Ofice for the Deputy Assistant Secretary for
the Community Relations and | nvol venent wil |
process the award database to the Assistant
Secretary for the Ofice of Public and Indian
Housi ng for revi ew awar ds.

17. CONGRESSI ONAL NOTI FI CATI ONS.

A

Based on information in the Gants Managenent Mdul e
Congressional notifications for the Ofice of Public
Housi ng and ONAPs W LL be prepared by the GA, Ofice of
Public Housing, New York Gty, NY and submtted to the
O fice of the Deputy Assistant Secretary for the
Comunity Rel ations and I nvol venent, ATTN D rector,
Gfice of Oine Prevention and Security D vision, for
further process.

After review by the O0fice of the Deputy Assistant

Secretary for the Coomunity Rel ations and I nvol venent,
a menorandumwi || be submtted by the Assistant
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18.

19.

Secretary, Ofice of Public and I ndian Housing that
includes a listing of the grant awards to the Assistant
Secretary, Congressional and | ntergovernnent al

Rel ations, who will officially notify Congress.

C After Congress has been notified the Ofice of the
Deputy Assistant Secretary for the Community Rel ations
and I nvol venent, O fice of Oime Prevention and
Security Dvision, WLL notify Field Ofices/ ONAPs as
to Congressional notification rel ease date.

NOTI FI CATI ONS TO SELECTEES AND NON- SELECTEES.

A The NYC processing site WLL prepare and forward a
list, viacc:nail, of selectee anwards to the (fice of
the Deputy Assistant Secretary for Native Americans
Prograns. The Director, Ofice Oine Prevention and
Security Dvision WLL be responsible to distribute
awards to each Director, Ofice of Public Housing and
Adm ni strator, ACNAP. THE AWARD LETTERS W LL NOT BE
SENT UNTI L:

(1) Field Ofices/ AONAPs receive the HUD- 185 from
Headquarters; and

(2) Congressional and Intergovernnmental Rel ations
conpl etes the notification of Congress.

The NYC processing site WLL prepare and forward a list, via
cc:mail, of non-selected applicants who were not funded.
Non-sel ectees WLL be notified in witing at the sane tine
as funded grant applications. The Ofice of the Deputy
Assistant Secretary for the Coomunity Rel ati ons and

| nvol venrent, Director, Ofice of Oinme Prevention and
Security Dvision, WLL PROVIDE, via cc:nmail, all

di sapproval letters fromthe Gants Managenent Mdul e. The
letters will be forward to each Director, Ofice of Public
Housi ng and Adm ni strators, AONAP for distribution.

An original signature copy of each award letter WLL be
provided to the Field Accounting Director (FAD) to reserve
grant funds.

FY 96 PHDEP GRANT AGREEMENT PREPARATI ON AND PROCESS.
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Form HUD- 1044 with attached grant agreenent and rel ated
forns will be prepared in accordance with Chapter 4 of
the OR, Gants Managenent Handbook 7490. 01. Refer to
tinelines in paragraph 22 of this notice.

G ant Agreenent.

(1) A standardized grant agreenent W LL be provided by
The O fice of the Deputy Assistant Secretary for
the Community Rel ations and Invol venent, Director,
Gfice of Oine Prevention and Security D vision,
to Field Ofices/ AONAPs to assist in this process.
This agreenent is provided to Field OGfices as a
GUI DE ONLY.

(2) Field Ofices/ AONAPs MJST verify award anmount and
MAY pl ace any special conditions, such as LOCCS
edits, funding or programmatic restrictions
necessary for conpliance or performance of the
approved grant in accordance with the NCFA

The FY 96 PHDEP grant agreenent MJST be executed in
accordance with the schedule set forth in paragraph 22
of this notice, as amended. The Ofice of the Deputy

Assistant Secretary for the Coomunity Rel ati ons and

| nvol venrent, Director, Ofice of Oinme Prevention and

Security Dvision, WLL PROVIDE a recomrended grant

agreenent to Field Ofices.

20. APPLI CATI ON DEBRI EFI NGS.

A

After the conpletion of the scoring process the GA
Gfice of Public Housing, New York Gty, NY, and
ACNAPs, Denver, OGO, WLL provide via transmttal
letter; a copy of scoring sheets to each Field

O ficel AONAPs.

The GA, O fice of Public Housing, New York Gty, NY and
AONAPs, Denver, GO MJUST ensure, via transmttal letter,
two copies of the grant applications and scoring

sheets, and any rel ated docunents, per applicant, are
sent (OVERNIGHT MAIL) to HUDs DDSC.  The DISC wil |
maintain a file copy of all grant applications and

score sheets and rel ated docunents. The materials will
be sent to the foll ow ng address:

Aspen Systens
Drug Information and Strategy d eari nghouse (DI SC
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ATTN  Gary Bal |l i nger

1600 Research Boul evard, STCP 3k
Rockvill e, MD 20850

Tel ephone Nunber (301) 251-5123

(For informational purposes: Gary Ballinger nmay be
contacted on HUD cc: nail address ASPENPCST and/ or
| NTERNET E- MAI L ADDRESS. GBal | i nger @ ASPENSYS. CQV)

HJIO s DSCw Il be available to provide feedback to
t hose HAs whose applications were not approved for
f undi ng.

This process MJIST be executed in accordance with the
schedul e set forth in paragraph 22 of this Notice.

21. HUD FY 96 PHDEP GRANT APPLI| CATI ON REPORTS REQUI RED.

A

As in past years, to ensure that the program schedul es
are adhered to and that applicants are not adversely
affected, the below listed nonitoring and tracking
report | S REQUI RED.

Field Ofices and AONAPs SHALL PROVI DE the bel ow
specific report to the Ofice of the Deputy Assistant
Secretary for the Coomunity Rel ations and I nvol venent,
ATTN Drector, Ofice of Oinme Prevention and Security
Dvision, in the follow ng specific format for the FY
96 PHDEP:

(1) Date Ofice of Public Housi ng/ AONAPs appr oval
letters were transmtted to applicants;

(2) Date the Ofice of Public Housi ng/ AONAPs
transmtted executed grant agreenents to FAD,

(3) Date funds were obligated by the FAD,

(4) Date Ofice of Public Housing/ AONAPs entered FY 96
PHDEP budget line itens (BLIs) into LOCCS;, and

(5 Any grantee that does not have access to LOCCS VRS
for the FY 96 PHDEP as of the date of the report
and what actions were taken.

Each Drector, Ofice of Public Housing and

Adm ni strator, ACONAPs, as appropriate, WLL SUBMT this
report, via cc:nmail, to The Ofice of the Deputy
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22.

Assistant Secretary for the Coomunity Rel ati ons and
I nvol verrent, ATTN  MalcolmE Min (CC nmail Address
PIHPCST2). Refer to paragraph 22 of this notice
regarding tineline.

FY 1996 PHDEP GRANT PROCESS TI METABLE. The G fice of the
Deputy Assistant Secretary for the Community Rel ations and

I nvol verrent, Director, Ofice of Oine Prevention and

Security Dvision, Ofice of the Deputy Assistant Secretary

for Native Arerican Prograns, Field Ofices and AONAPs MUST
executed this process in accordance with the bel ow schedul e.

Al required forns are attached as appendi xes.

NOTE: Al tasks regarding the first phase (Steps 1- 15)
bet ween June 07 - July 12, 1996 were conpl et ed.

ACTI ON - 1ST PHASE OF APPLI CATI ON PROCESS DEADLI NE
AS AMENDED COVPLETI ON

DATE( S)

Headquarters staff

and GA grant application
processing center site
admnistrative tinmne:

A CGA begi ns organi zati on of

grant applications for review ( VEDNESDAY)
process July 17, 1996
B. CGA conpl etes organi zation of
grant applications for review
process. Wekend staff workl oad ( SUNDAY)
July 20-21, 1996. July 21, 1996
Headquarters, staff
train reviewers July 22, 1996
Revi ew and scoring of
appl i cations July 22, 1996
ACTI ON - SECOND PHASE OF APPLI CATI ON
PROCESS
AMENDED APPLI CATI ON DEADLI NE DATE AUGUST 09, 1996

FOGAs fax final or corrected
Appl i cation Master
Log to MalcolmE. Main, (fax nunber
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(202) 401-7965, CC mail address
Pl HPO5T2) to Headquarters, CPSD
and/ or ONAPs, as appropriate

Headquarters, verifies
via cc:mail Application Master Logs

FOGAs conpl ete data entry of
applications in SMRPHMRS G ants
Managenment Mbdul e

FOGAs screen for technica

defi ciencies and provide application
acknowl edgenent and, if applicable,
curable deficiencies letter to HAs

FGs score selective criterion 3

| F APPLI CABLE, END OF FI ELD OFFI CE
CURABLE PERI OD

Fi nal shi prent of any ammendnents,
repl acenent or new applications.
FOGAs shi ps boxes to processing
sites containing the
follow ng itens:

o] Transmttal Letter

o] Application Master Log

o] Applications (O gani zed by HA
Code)

o] Appl i cati on Screening
and Score Sheets nust be
attached to each
application with sel ection
criteria 3 score entered
on each score sheet

o] Correct abl e Defici ency
Log with any curabl e
letters attached
to applications

o] D skette of application
information fromthe
SMRPHMRS G ants
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August 12, 1996
(CB- based upon
| ocal tine)

August 12, 1996

August 12, 1996
August 12, 1996

AUGUST 23, 1996



Managenent Mbdul e August 13, 1996

FGs send cc:nmails to processing site

that states "when" and "how' the

appl i cati ons were shi pped and

"expected arrival date". August 13, 1996

Revi ew and score
applications by processing sites August 15, 1996

ACTI ON - FI NAL COVPLETI ON OF PHDEP
APPLI| CATI ON PROCESS, AS AVMENDED

Post any corrections to the Data
entry in Gants Managenent Mdul e by
data entry staff and validated

by GA August 16, 1996
Data entry conpleted in grants

Managenent

Modul e and val i dated by GA August 16, 1996

Dat a base/ award docunents
transmtted to OCRI August 16, 1996

Prepare a deci sion nmeno
regarding award funding for the
Assi stant Secretary August 19, 1996

Deci si on neno regardi ng award
funding submtted to Budget D vision August 19, 1996

Headquarters, Assistant
Secretary, PIH nakes fi nal
approval of grant sel ections August 20, 1996

HEADQUARTERS- - CONGRESSI ONAL
NOTI FI CATI ONS AUGUST 20, 1996

Headquarters sends Funds bligation
docunment to FGs August 22, 1996

FY 96 PHDEP awards. FOs ensures
award letters (copy of award
letter to FAD to reserve funds),
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di sapproval letters and grant
agreenents are transmtted to HAs August 23, 1996

GA ships boxes, with transmttal
letter and rel ated docunents to

i nclude applications to D SC August 30, 1996
FAD conpl et es reservation of

FY 96 PHDEP grant funds August 30, 1996
FY 96 PHDEP grant agreenents

execut ed between HUD and HAs Sept enber 06, 1996
FGs enter activity budget Iine Sept enber 24, 1996

itens i nto LOCCS

D SC prepares FY 96 PHDEP anal ysi s
for CPSD, QOCRI Sept enber 30, 1996

FY 96 PHDEP funds avail abl e Qct ober 25, 1996
for grantees to draw down

F&s submts FY 96 PHDEP & ant Cctober 31, 1996
Status Report to Headquarters

For further information on the Public Housing Drug
B imnation Gant Programcontact the fice of the Deputy
Assistant Secretary for the Coomunity Relation and | nvol venent,
Drector, Ofice of Oinme Prevention and Security D vision,
(ATTN PHDEP Desk Oficer: MalcoimE Min) Ofice of Public and
| ndi an Housi ng, Departnent of Housing and U ban Devel opnent, 451
Seventh Street, S W, Room 4112, Washington, D.C 20410 on (202)
708- 1197, ext 4232 and/or the Drug Information and Strategy
d eari nghouse on 1-800-578-3472.

/s/ Mchael B. Janis for
Kevi n Emanuel ©Mar chman

Acting Assistant Secretary for
Public and I ndi an Housi ng

Att achnent s:

Appendi x A FY 1996 PHDEP G ant Application Master Log

Appendi x B: FY 1996 PHDEP QG ant Application Screening Field
G fice Checkli st

Appendi x C FY 1996 PHDEP G ant Application Correctable
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Defici ency Master Log
Appendi x D FY 1996 PHDEP QG ant Application Deficiency Letter
Appendi x E FY 1996 PHDEP QG ant Application Instructions and
Scor e Sheet



APPENDI X A: APPLI CATI ON MASTER LOG | NSTRUCTI ONS

Al nmaster |ogs nust be acconpanied with a copy of a cal cul ator
paper tape, showing the total of all applications submtted.

The tape nust have been cl eared before the tabul ations are

i nputed and the tape nust show the cleared synbol after the
tabul ations are totaled. A copy of the tape nust be copied on a
bl ank page and attached to the | og.

The FOGA nust by interring the synbol zero (0) and then totaling
that synbol. It wll appear on nost cal cul ator tapes as zero
period plus sign (0.+).

Al master logs with incorrect tabulations totals will be
ret ur ned.

Ammendnent s nust be | oged on the naster | og.



APPENDI X A: FY 1996 PHDEP GRANT APPL| CATI ON MASTER LOG

HA CCDE PHA/ | HA NAME DATE TI ME LOEED I N BY:

O |0 N |o |o s WD |-

[
o

[ —
[ —

=
N

[
w

[EY
NN

15

16

TOTAL FUNDS REQUESTED $
HJUD Fl ELD OFFI CE

DATE SUBM TTED TO HEADQUARTERS:
SUBM TTED BY:

NOTE: LOG MUST BE TYPED



APPENDI X B: FY 1996 PHDEP GRANT APPLI CATI ON FI ELD OFFI CE SCREENI NG CHECKLI ST

SECTI ON 1. FI ELD OFFI CE GRANT APPLI CATI ON SCREENI NG CHECKLI ST

HA Nane:

HA Code:

Field Ofice:

Requested Grant Termin Mont hs:

SECTI ON 2. FI ELD OFFI CE GRANT APPLI CATI ON CHECKLI ST
TABS COMPLETE ACTI ON
YES NO
1 - Appl i cant Cover Letter
2 - Applicant Data | nput Form
3 - SF-424, Application for Federal Assistance
4 - SF-424A Budget Information with budget narrative(s) attached
5 - SF-424B Assur ances
6 - First Selection Oiteria
7 - Second Selection Oiteria
A - | npl ement ati on Schedul e/ Activity timetable



7B

9A
9B
10
10A

10B

10C

10D
10E
10F
10G
10H

101

Per sonnel Position Descriptions (if applicable)

Third Selection Oiteria

Fourth Selection Oiteria

Summary of Witten Resident Comments

Letters of Coommtnent (if applicable)

Certifications

RMC, RC and RO certification

Drug treatment programcertification (Applicable only if applying
for drug treatnment activities NOT prevention activities)

Law enforcenent certification (Applicable only if applying for
| aw enforcenent activities)

For m HUD- 50070 drug-free work place certification

Chi ef Executive Oficer (CEOQ certification

HUD- 50071 | obbying certification

SL-LLL disclosure of Iobbing activities certification
Debar ment and Suspension Certification

Form HUD- 2880, Applicant D scl osures



SECTION 3. REVIEWCOF FY 96 PHDEP GRANT APPL| CATI ON

COVPLETE
YES NO ACTION

1. A Are all conputations in the SF-424A (budget) and budget narrative
conpl ete and correct?

B. Dd the FOreview the SF-424A and narrative to check for duplication
of funds with other HUD prograns? ANSWER YES OR NO

C If yes, were any duplication of funds found? ANSVER YES OR NO. |If
Yes, explain what actions were taken. (Review SF-424A and Tab 1)
2. Ddthe FOverify the unit count? (Review Tab 1)
3. Does the anmount requested EXCEED THE MAXI MUM GRANT AMOUNT PERM TTED? In

accordance with section I.(b)(2) of the NOFA. If an error was identified,
pl ease explain actions taken in specific comment section bel ow

4. D d the applicant request funding for the activities described in section
l.(c)(1) through (6) of the NCFA, to elimnate drug-related crine in
housi ng owned by public housing agencies that is not public housing
assi sted under the United States Housi ng Act of 1937 and is not otherw se
federally assi sted:

A D d the applicant denonstrate that the housing is located in a high
intensity drug trafficking area designated pursuant to section 1005 of the
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Anti-Drug Abuse Act of 1988; and

B. D d the applicant denonstrate that on the basis of information submtted in
accordance with the requirenents of section I.(c)(9) of the NCFA that
drug-related activity, and the probl ens associated with it, at the housing
has a detrinmental affect on or about the real property conprising any
public or other federally assisted | owincone housing.

SECTI ON 4. FI ELD OFFI CE SUMMARY OF ACTI ONS
VWre techni cal deficiencies noted:
Yes No

Vére curabl e techni cal deficiencies corrected:

Yes ** No (Expl ai n bel ow)

Application fully acceptabl e:

Yes **No (Expl ai n)



Application screened by (print):

Si gnat ur e: Dat e of screening:

Verification:

Dat e:

(FOGA Signature)

Specific comrents: (Use additional paper if necessary)




APPENDI X C:

FY 1996 PHDEP CORRECTABLE DEFI Cl ENCI ES MASTER LOG

DATE
G- FO LTR

PHA/ | HA NAME

DATE

TI ME

OCORRECTI ONS  RECD.

LOEED I N BY:

COMMENTS

O |0 [N |o |o s W ]|N |-

HOD FI

FI ELD OFFI CE

DATE SUBM TTED TO HEADQUARTERS:




SUBM TTED BY:




APPENDI X D SAMPLE FY 1996 PHDEP FI ELD OFFI CE GRANT
APPL| CATI ON DEFI CI ENCY LETTER

SAMPLE - ONLY

Appl i cant
Addr ess

Dear Executive Drector (Name):

Thank you for your recent application submssion for the FY
1996 Public Housing Drug Himnation Program (PHDEP). The (Nane
of Local HUD Field Ofice) has conducted the initial screening of
your application. Your subm ssion was found technically
deficient in the foll ow ng areas:

( SAMPLE)
1

2.
3.

Pl ease provide the additional information and/or corrected
certification(s) for the identified deficiencies wthin 14 days
fromthe date of this letter. Please submt your corrections to:

Name of Local Field Ofice
Addr ess

Nanme of contact person
Phone Nunber

Fax Nunber

If you have any questions, please contact (lnsert contact
name and phone nunber).

Thank you for your interest in the Departnent's prograns.

Si ncerely,






APPENDI X E: FY 1996 PHDEP GRANT APPLI CATI ON SCORE SHEET
| NSTRUCTI ONS AND AUTHORI ZED SCORE SHEET

Each reviewer will receive a nunber of assigned Public Housing
Drug Eimnation Program (PHDEP) grant applications to review and
score. These applications will be listed on the assi gnnent sheet

acconpanyi ng the applications. Please check to verify the
receipt of all applications |listed and sign the sheet as
confirmation. The reviewer is responsible for the applications
in your possession at all tines. Return each application to the
grant adm nistrator or panel |eader as you conplete the revi ew
and scoring of each application. Pl ease reviewthe applications
in the order |isted on your assignnment sheet.

The applications are to be reviewed and scored according to the
FY 96 NOFA, as anended, FY 96 application Processing Notice, as
anmended, and any additional training instructions provided.

You nust renenber that all of the docunents used during the
process are official docunments and are subject to review
Therefore, all documents nust be | egible and scorers nust
docunent decisions conpletely and accurately.

STEP 1 REVI EW AND SCORE THE APPLI CATI ON:

A The nunber of points that an application receives MUST
depend on the extent to which the application is responsive
to the informati on requested in the selection criteria.

B. As the reviewer scores each selective criterion they MUST
post the scores in Section 1 of the score sheet and initial
the entry.

C Al scores issued by the reviewer nust be justified in
witing. The witten justification MUST indicate "WHY" the
applicant "DI D NOT" receive the maxi num al | owabl e points for
the particular selection criteria factor. Appropriate
entries/comments MJST be nmade on any factor requiring a
score.

D. The revi ewer can use additional paper if necessary. A
scores MJST be justified and verified by a supervisor.

E Each application submtted for a grant WLL be eval uated on
the basis of the follow ng selection criteria set forth in
t he NOFA, as anended.



STEP 2

REVI EW APPLI CATI ON FOR | NELI G BLE ACTI VI TI ES AND

COMMENTS

After you have finished review ng and scoring all el enents of
each factor, assure the follow ng:

o

Al scoring and comrent bl ocks are filled out. The
comments serve as the source for feedback to the
applicants not funded, as well as review by QG audits.

Comment on the follow ng issues, if appropriate, and
mark with the appropriate letter in the upper right
hand corner of the score sheet:

JA NT APPLI CANTS - "J" An applicant may submt
only one application under the NOFA |If a joint
application has been made note "J" on the first
page of the score sheet.

EXCEPTION - "J1." Housing authorities under a
singl e admni stration (such as one housi ng

aut hority managi ng anot her housi ng aut hority under
contract or housing authorities sharing a common
executive director) may submt a single
application, even though each housing authority
has its own operating budget. |If the applicant is
appl yi ng under this exenption, place a "J1" on the
first page of the score sheet.

| NELI A BLE ACTIMTIES - "I" If you identify any
ineligible activities listed in the grant, circle
the itemin the text. List the activity and page
nunber under "Ineligible Activities" on the score
sheet. Deduct the amount of the funding required
for the ineligible itemfromthe total requested
budget to reflect total approved budget. The
Panel Leader will reconcile the anmount to be
deducted with the second reviewer prior to data
entry.

ALCCHOL/ PRESCRI PTION DRUGS - "A' OR"P" If the
applicant describes its primary substance abuse
probl emas al cohol or prescription drug abuse, you



are to note this on the first page of the
application. These activities will be identified
as ineligible and deducted as referenced above.

Enter grant anmount requested mnus, if applicable, the
amount of any ineligible activities to show a revi sed
recommended grant funding. |If there are any activities
that are not clear, note themand request clarification
prior to recommendi ng fundi ng.

Verify all scores with a hand cal cul at or.

Al score sheets nust be signed by the reviewer. The
signature certifies conpletion of the review and

scoring process. It also certifies the reviewer di d not
provi de any technical assistance to the applicant, did
not discuss the application with anyone who did, and

did not have a relationship with the applicant that

could be considered a conflict of interest.

A ve the application package and the conpl eted score
sheet to the grant admnistrator or panel |eader. The
grant admnistrator or panel leader will initial the
assi gnnent sheet next to the appropriate application to
signify the reviewis conplete and the application has
been returned to them



APPENDI X E: FY 1996 PHDEP GRANT APPLI CATI ON SCORE SHEET

SECTION 1: FY 1996 PHDEP GRANT APPLI CATI ON SCORE SHEET
( COMPLETED BY FI ELD OFFI CE)

FI ELD CFFI CE/ AONAPs ENTRY:

HA NAME

HA CCDE:

FI ELD OFFI CE/ AONAPs:

SECTION  2: FY 1996 PHDEP FI NAL SCCORI NG | NFORVATI ON
(SELECTIVE CRITERION 1, 2 AND 4 COWLETED BY
APPLI CATI ON CENTER PROCESSI NG SI TE.  SCORI NG
OF SELECTI VE CRI TERI ON 3 COVPLETED BY FQO AONAPS)

MAX PA NTS SCORERS PANEL
PTS. AWARDED I NI TI ALS LEADER
I NI TI ALS
SELECTI VE CRI TER ON 1: 40
SELECTI VE CR TERI ON 2: 35
SELECTI VE CRI TER ON 3: 15
SELECTI VE CRI TER ON 4: 10
TOTAL : 100

:))))))))))))))))))))) .
-2333333))33))))))))))-
:))))))))))))))))))))) .
-2333333))33))))))))))-

FUNDS REQUESTED:

RECOMMVENDED FUNDI NG

PROCESS| NG PANEL SCORER NAME: (pri nt)

PROCESSI NG PANEL SCCRER Sl GNATURE:

PROCESSI NG PANEL LEADER SCORE & FUNDI NG VERI FI CATI ON:

(panel | eader signature) (date)



SECTION 3. FINAL BUDGET DATA | NPUT SHEET
(COVPLETED BY GRANT APPLI CATI ON CENTER PROCESSI NG
SCORER ANDY OR FI ELD OFFI CE/ AONAPs, AS APPROPRI ATE)

PROCESSI NG PANEL

HOUSI NG FI ELD OFFI CE/ SCORER ENTRY:
LI NE AUTHORI TY AONAPs ENTRY: FI NAL ADJUSTMENT BY
| TEM REQUESTED REQUESTED HUD REVI EVEER
NO. ACTI VI TI ES AMOUNTS (I F APPLI CABLE)
9110 Rei nbur senent of
Law Enf or cenent $ $
9120 Enpl oynent of

Security Personnel
A Contracted

Security Quards  $ $
B. HA Police
Depart nent s $ $
(TOTAL 9120 BLI FUNDING $ $
9130 Enpl oynent of
| nvesti gators $ $
9140 Vol unt ary Tenant
Patrol s $ $
9150 Physi cal
| npr ovenent s $ $

PROGRAMS TO REDUCE | LLEGAL DRUGS

9160 Drug Prevention $ $
9170 Drug Intervention $ $
9180 Drug Treat nent $ $

GRANT ADM NI STRATI VE COSTS

9190 Q her Program Costs $ $

TOTAL FUNDS REQUESTED $
| f applicable, processing panel scorer

2



total funding after adjustnents $

SECTI ON 4. FY 1996 PHDEP GRANT APPLI CATI ON | NELI G BLE ACTI VI TI ES
( APPLI CATI ON CENTER PROCESSI NG SCORER ENTRY, AS
APPROPRI ATE)

The reviewer MUST list any ineligible itens by activity and cost
obj ective frombudget and deduct fromthe requested funding
amount. Al deductions MIUST be justified with comment by the
scorer and verified by a panel |eader.

| NELI G BLE REVI EVER
ACTIVITY AMOUNT TAB # JUSTI FI CATI ON FOR
OR COsT DEDUCTED PAGE # DEDUCTI ON

SECTI ON 4A. | F APPLI CABLE, SPECI AL CONDI TI ONS TO GRANT
AGREEMENT.  ( GRANT APPLI CATI ON CENTER
PROCESSI NG
SCORER ENTRY)



1st SELECTI VE CRI TERI ON -

THE EXTENT OF THE DRUG RELATED CRI ME PRCBLEM I N THE

APPLI CANT' S DEVELOPMENT OR DEVELOPMENTS PROPOSED FOR ASSI STANCE.

SUBFACTOR 1- A EXTENT TO WHI CH DATA SHOWS FREQUENCY &

MAX 40

NATURE OVER ONE YEAR

H GH (10- 15)

MED ( 5- 9)

LOW ( 0- 4)

Provi des best objective data

Provi des best objective data

LI M TED or NO evi dence of
obj ective data

CLEARLY out | i ned

BASI C Qutline

COMPLETE DETAI LED descri pti on
with anal ysis of nature
frequency of crinme

Qutlines description with
anal ysis with types of
crine

Docunents crine stats &
probl ens associ at ed

LI M TED or NO evi dence of
crime stats

CLEARLY defi nes dr\llj\% activity
Wher e, who, how & when

SOME j nformati on on where,
who, how & when

DI D NOT define drug activity

Conpares to community

Conpares to community

LIM TED or | NCOMPLETE
conpari son

CLEARLY docunents & provi des
addi tional info and
Denonstrates LI NKAGES to
probl ens associated with
crine

info

SOME additional i .
I M TED | i nkages

Denmonstrates L

LI M TED or NO additi onal
i nfo

REVI ENER S COMMENTS:

PO NTS AWARDED:

SUBFACTOR 1-B EXTENT OF ANALYSI S & CLEARLY ARTI CULATED NEED & STRATEGY

|| H GH (4-5)

MED (1-3)

LOW ( 0)




CLEARLY anal yzed data Anal yzes data LI M TED or NO evi dence of
anal ysi s

Draws concl usi ons on what SOME concl usions on what is NO concl usi ons on what is

needs are to be addressed needed needed

REVI ENER S COMMENTS:

PO NTS AWARDED:

SUBFACTOR 1-C PER CAPI TA | NCl DENCE OF ROBBERY & HOM CI DE I N COVWUN TY

PO NTS AWARDED:

SUBFACTOR 1-D PER CAPI TA | NCl DENCE OF DRUG ARRESTS | N COVWMUN TY

PO NTS AWARDED:

PO NTS AWARDED FOR SELECTI VE CRI TERI ON 1: 1-A

1-B




2nd_SELECTI VE CRI TERI ON -
N THE PUBLI C HOUSI NG DEVELCP

THE

ALI TY OF THE PLAN TO ADDRESS THE CRI VE_PROBLEM
NTS PROPOSED FOR ASSI STANCE, | NCLUDI NG THE

EXTENT TO VH CH THE PLAN | NCLUDES | NI TI ATI VES THAT CAN BE SUSTAI NED OVER A

PERI OD OF SEVERAL YEARS.

MAX 35

SUBFACTOR 2- A PLAN CLEARLY DESCRI BES ACTI VI TI ES, COMPREHENSI VE APPROACH?

H GH (8- 10)

MED (4-7)

LOW ( 0- 3)

CLEARLY denonst r ates DI STI NCT
RELATI CNSH bet we
crime/ probl ens &strategy

SOME rel ationshi p

LI M TED or. NO evi dence of
rel ationship

COMPREHENS| VE Pproach of
MULTI PLE activities

Strate rovi des approach
S%(/Epconbl nat i gﬁ of
pr ogram;

gy focuses on S| NGULAR

REVI EWVER S COMMVENTS

PO NTS AWARDED:

SUBFACTOR 2-B BUDGET NARRATI VE & SUPPORTI NG DOCUMENTATI ON PER ACTI VI TY

" H GH (4-5)

MED (2-3)

LOW (0-1)




DETAI LED budget narrative with
SUPPCRTI NG ATI ON f or
each activity

Basj c budget narrative for
each activity

NO cl ear  budget narrative for
each activity

REVI ENER S COMMENTS:

SUBFACTOR 2-C REALISTIC IN

PO NTS AWARDED:

TI MVE, PERSONNEL & OTHER RESOURCES

HGH (2)

MED (1)

LOW ( 0)

CLEARLY denonstrates realistic
pl an for EACH conponent

Provides a plan for each
conponent

NO realistic plan Each
conponent not docunent ed

REVI ENER S COMMENTS:

PO NTS AWARDED:

SUBFACTOR 2-D OTHER ENTI TI ES | NVOLVED I N PLANNI NG & | MPLEMENTI NG PLAN

H@H (2)

MED (1)

LOW (0)

CLEARLY docunent s i nvol venent
of local community in DESIGN &
I MPLEMENTATI ON of " pl an

SOME evi dence of invol venent
in design & inplenentation

NO evi dence of involvenent in
design & i npl ementati on

REVI ENER S COMMENTS:

SUBFACTOR 2-E ACTI VI TI ES SUSTAI NED,

PO NTS AWARDED:

| DENTI FI ES RESOURCES FOR CONTI NUATI ON

Lhai(a)

MED (1)

LOW (0)




CLEARLY DEMONSTRATES &
i ncludes activities that can
be sustained over the years

I ncl udes_activities that may

be sustained over the years

DCES NOT i nclude activities
that can be sustai ned

| DENTI FI ES resources for
conti nuation

Identifies potential resources

NO resources identified

REVI ENER S COMMENTS:

PO NTS AWARDED:

SUBFACTOR 2-F PROVI DE TRAI NI NG JOBS/ BUSI NESS OPPORTUNI TI ES FOR LOW | NCOVE

PERSONS

HGH (2)

MED (1)

LOW ( 0)

CLEARLY DEMONSTRATES it will

Broylde training & j obs CR
usi ness opportunities for

| ower I ncone persons &

busi nesses

SOME training & jobs CR
busi ness opportunities

DCES, NOT CLEARLY state it wll
Broyl de training & jobs OR
usi ness opportunities

REVI ENER S COMMENTS:

PO NTS AWARDED:

SUBFACTOR 2-G DEVELOPED PROCESS TO COLLECT & ANALYZE CRI ME & WORKLQOAD

H GH (4-5)

MED ( 1-3)

LOW ( 0)

CLEARLY DEMONSTRATES a
descri Pt ion of process to
collect maintajn & anal yze
crinme and work| oad data for

sites.

calls for service at proposed

DESCRI BES process

DCES NOT. CLEARLY state
description of process

REVI ENER S COMMENTS:

PO NTS AWARDED:




SUBFACTOR 2-H DEVELOPED EVALUATI ON PROCESS

H GH (5-7)

MED (2- 4)

LOW (0- 1)

CLEARLY QUTLI NES net hodol ogy
to neasure success based on
specific indicators

LI M TED eval uati on net hodol ogy

NO evi dence of eval uation
process

PI i cati o d| scusses types of

& et hods for anal ysis of
crltme probl m; at proposed
sites

0 generally c
ates to crine
oposed sites

ed to rel ate eval uati on
ess to assessnent of crine
lens at proposed sites

REVI ENER S COMMENTS:

PO NTS AWARDED FOR SELECTI VE CRI TERI ON 2: 2-A

3rd SELECTI VE CRI TERI ON:
PLAN

PO NTS AWARDED:

TOTAL:

THE CAPABI LI TY OF THE APPLI CANT TO CARRY OUT THE

MAX 15
SUBFACTOR 3-A HA'S ADM NI STRATI VE CAPABI LI TY - PHVAP
" H GH (2) MED (1) LOW (0) "
PHVAP i ndi cators of "D' or ||

|| PHVAP i ndi cators of "A' or "B"

PI(-:MAP indicators of at |east

| ower




CLEARLY denonstrates thru HUD
reviews or audits effective,
efficient managenent

Denonstrates fair ability to
nmanage HA

Denpnstrates |ack of ability.
Reviews and audits with
unr esol ved fi ndi ngs

CANNOT be deS| gnated a
troubl ed HA

For . troubl ed HA nust be

achi eving MOA goal

Tr oubl ed

neeting only sone
or none of goal §

REVI ENER S COMMENTS:

PO NTS AWARDED:

SUBFACTOR 3-B LAW ENFORCEMENT, SCREEN NG & LEASE ENFORCEMENT

HGH (2)

MED (1)

LOW ( 0)

| MPLEMENTED THORQUGH pr acti ces
and policies to effectivel
screen, reduce vacanci es,

evict residents involved in
illegal drug activities

| MPLEMENTED SOME practices &
polici es

NONE | MPLEMENTED

DEMONSTRATED si gni fi cant
reduction in crinme or .
mai ntai ned | ow | evel of crine

DEMONSTRATED sone reduction in
crinme

NO i npact on reduction in
crinme in HA properties

REVI ENER S COMMENTS:

PO NTS AWARDED:

SUBFACTOR 3-C PAST THREE YEARS ADM NI STRATI ON OF GRANT PROGRAMS

" H GH (7-11)

MED (4-6)

LOW (0-3)

10



TI MELY execution of |aw
enforcenent contracts

DELAY in execution of |aw
enf or cenent cont ract

NO contract executed

Tracked indicators to neasure
pr ograns success

SOME success neasur ed

LI M TED or NO measurenents

| MPLEMENTED per tinetabl e

ApPI icant nodified tinetabl es
W th success

NO i npl enented on tine
Request ed untinely extensi ons

DEMONSTRATED wi t hi n, past  FY,
resident participation &
communi ty_ I nvol venent or
par t ner shi ps

SOME, resi dent & community
participation

SOME resi dent & community
participation

Funds were obligated &
expended consi sfent with
workplan & tineline

Funds were obligated &
expended nost of tine per plan

Rarely obligated & expended on
time.,” Rarely draws down from
LOCCS or evi gence of co-

m ngling of funds

ALL re{)orts conpl ete and

SOME reports were late or
i nconpl ete, sone results in
crinme reduction

SOME reports were late or |
i nconpl ete, |acked results in
crinme reduction

submtted on tine

Fi nal DEP eval uation reports
are detailed & reflect .
significant inprovenment in
goal s or crime reduction

Fi nal DEP eval uation reports
not submtted or sketchy & no
i mprovenent in reductioh in
crime

REVI ENER S COMMENTS:

PO NTS AWARDED:

PO NTS AWARDED FOR SELECTI VE CRI TERI ON 3: 3-A

3-B
3-C

TOTAL:

11




3RD SELECTI VE CRI TERI ON VERI FI CATI ON BY LOCAL FI ELD OFFI CE/ AONAP FOGAS:

1. Sel ective criterion 3 of the application was scored by one revi ewer.

2. Score was posted in Section 2 of scoring sheet for Selective Citerion 3.

3. Score sheet is conplete. Al scores issued by the reviewer was justified
inwiting. The witten justification indicates "WHY' the applicant "D D
NOT" receive the maxi numal |l owabl e points for the particul ar sel ection
criteria factor. Appropriate entries/coments WERE nade on any subfact or
requiring a score.

4 An additional copy of the score sheet was produced and attached to second
application.

(Freld Ofice/ AONAPS Scorer - Print Nane)

(Freld Gfice Scorer/ AONAPs SI gnat ur e)

(Feld Ofice/ AONAPs FOA Certification) (Date)

FI ELD OFFI CE/ AONAPs FOGA COMMENTS:

12



4t h SELECTI VE CRI TERI ON -

THE EXTENT TO VWHI CH TENANTS, THE LOCAL GOVERNMENT

AND THE LOCAL COVVUNILTY SUPPORT AND PARTI Cl PATE I N THE DESI GN_AND
| MPLEMENTATI ON OF THE ACTI VI TI ES PROPCSED TO BE FUNDED UNDER THE APPLI CATI ON.

MAX 10

SUBFACTOR 4-A PARTIES ACTI VELY | NVOLVED | N DESI GV | MPLEMENTATI ON OF PLAN

H GH (2-3)

MED (1)

LOW ( 0)

CLEARLY DOCUMENTS ext ent
communi ty & government were
ACTI VELY i nvol ved 1 n design &
i npl enent ati on of plan (eg.
mhutes of nigs., ltrs. o
commtment, in-kind resources)

SOME docunentation in design &
i npl enent ati on

LI M TED or NO docunent ed
evi dence

REVI ENER S COMMENTS:

PO NTS AWARDED:

SUBFACTOR 4-B EXTENT RELEVANT GOV' T MET OBLI GATI ON OF COOP. AGREEMENT

H GH (2-3) MED (1) LOW (0)

Provi ded Law Enf or cenent Provides Certification by Provides Certification by
Certification by Chief of ief of Police Chi ef of Police

Pol i ce

CLEARLY DOCUMENTED activities LI M TED docurnent ati on NO docunent ati on

& obligations

CLEARLY DESCRI BES current DD NOT CLEARLY descri be NOT descri bed

| evel of | aw enforcenent current |evel

REVI ENER S COMMENTS:

PO NTS AWARDED:

13




SUBFACTOR 4-C RC I NVOLVEMENT | N PLANNI NG DEV/ | MPLEM OF STRATEGY & DESI GN

HGH (2)

MED (1)

LOW ( 0)

CLEARLY denonstrates &
document s ACTI VE i nvol verent
in planning & devel opnent of
application & strategy

Provi des SQOMVE evi dence

DI D NOT denonstrate or
docunent

Provi des CLEAR SUWARY of each
witten cooment and HA' s
RESPONSE to & action on each
comrent

REVI ENER S COMMENTS:

PO NTS AWARDED:

SUBFACTOR 4-D PARTI Cl PATI ON I N LOCAL/ ST/ FED ANTI - DRUG EFFORTS

HGH (2)

MED (1)

LOW ( 0)

DEMONSTRATED partici pation in
local/st/fed anti-drug efforts
eg, weed & seed, operation
saf e hore, etc.

DEMONSTRATED HA i s undert aki ng
or has participated

FAI LED to denonstrate

OoR

OR

OR

Successful ly coordinating with
local /st or"fed | aw
enf or cenent

Successful ly coordinating

Successful ly coordinating

REVI ENER S COMMENTS:

PO NTS AWARDED:

14




PO NTS AWARDED FCR SELECTI VE CRI TERI ON 4: 4-A
4-B

4-D

TOTAL:

15




